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Counter Proposal

New Letter of Intent #__
Just Culture

Just Culture aims to create a workplace where individuals feel safe to report errors, where
organizations learn from mistakes, and where both individuals and the organization are
accountable for safety and quality. It is a model of workplace accountability that balances the
individual’s responsibility for their actions with the organization’s responsibility for system
design and improvement. It emphasizes reporting of errors and near-misses without fear to
support learning and mitigation thus preventing future occurrences and improved systems.

In order to foster a safe, transparent environment where misconduetis errors are reported and

learned from, ratherthanpunished; promoting shared accountability and continuous
improvement in patient safety, the Employer and Unions have implemented Just Culture.
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Remediation. The Employer and Unions will continue to work in collaboration to ensure the full

implementation of the Just Culture program and £
' : foster shared system and individual accountability.



